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SCOPING INITIATIVES FROM AN ENTERPRISE PERSPECTIVE WITH BUSINESS ARCHITECTURE

Given the collective set of needs across these value streams and capabilities, 
consider the following questions:
 How do we logically bundle them into initiatives?  
Frame each initiative through business architecture?
Ensure reuse, e.g., processes, applications, software services?

Customer Information and Preference Management Initiative

 Customer Communication (Message) Management Initiative

 Payment Management Initiative

 Claim Management Initiative
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