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Examples: Initiative alignment and spend
Useful To: Portfolio Leaders, Business Leaders

Examples: Potential overall risks, people risks, 
security risks, compliance issues, etc.
Useful To: Risk Managers, Legal, Compliance

Examples: Cost of specific capabilities, 
operations, etc.
Useful To: Finance, Business Leaders

Examples: Business unit responsibilities, 
organizational changes, etc.
Useful To: HR, Business Leaders

Examples: Vendor performance, cost, risk, 
effectiveness, etc.
Useful To: Procurement, Business Leaders

Examples: Applications, organization, 
processes, products, assets, etc.
Useful To: CIO, EA, Product Leaders

Examples: Rationalization, tech debt, risk, 
business alignment, modernization, etc.
Useful To: CIO, EA, Business Leaders
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