
Base Camp
Business Architecture Practice Established

Camp 1
Core Foundation of Business Architecture 
Knowledgebase, Usage, Team and Practice in Place1

Camp 3
Business Architecture Leveraged on First 
Large-Scale Change Initiative(s)3

Camp 4
Organization Becomes Architecture-Driven; 
Culture Begins to Shift4

Camp 2
Business Architecture in Widespread Use; All 
Aspects of Discipline Scaling and Maturing2

The Business
Architecture Summit
Business Architecture Practice Fully Embedded into Organization
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