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Overall Business Impact

Revenue Generated
Customer Satisfaction Increased
Cost Saved
Cost Avoided
Quality Increased
Risk Identi�ed
Compliment Issues Identi�ed
Cost of Fines Avoided

Planning Impact

 Upfront Initiative Improvements 
Realized

 Upfront Initiative Integration 
Points/Dependences Identi�ed

Business 
Architecture 
Stakeholder 
Satisfaction

Business Architecture 
Satisfaction Score

Business 
Architecture 
Practice Progress

 Business Architects Hired
 Business Architects Trained
 Business Architects 

Certi�ed [2] 
 Teams Integration 

Ful�llment
 Compliance with 

Governance

Solution Impact

Initiative Scope Changes Reduced 
(Downstream)

Solution Defects Reduced

Business
Architecture
Maturity

 Business Architecture Maturity 
Score [1] (Overall & By Category)

Business Architecture 
Scale & Embeddedness

 Strategic Priorities/Initiatives 
Engagements

 Business Domains Engagements
 Level of Executive Engagement

BUSINESS 
ARCHITECTURE 

SUCCESS

[1] Based on Business Architecture Guild® Business Architecture Maturity ModelTM

[2] Based on Business Architecture Guild® Certi�ed Business Architect (CBA)®

Architecture Impact

Capabilities Reduced
Applications Reduced
Processes Reduced

Metrics

Success Stories & Anecdotes

Surveys

Maturity Model Assessment

Benchmarking

MEASURING BUSINESS ARCHITECTURE SUCCESS
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